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Disclaimer

Except for the historical information contained herein, statements in this presentation and the subsequent

discussions,which include words or phrasessuch as "will", "aim", "will likely result", "would", "believe", "may",

"expect", "will continue", "anticipate", "estimate", "intend", "plan", "contemplate", seek to", "future",

"objective", "goal", "likely", "project", "should", "potential", "will pursue", and similar expressions of such

expressions may constitute "forward-looking statementsò. These forward looking statements involve a

number of risks,uncertainties and other factors that could causeactual results to differ materially from those

suggested by the forward-looking statements. These risks and uncertainties include, but are not limited to

our ability to successfully implement our strategy, our growth and expansion plans, obtain regulatory

approvals, our provisioning policies, technological changes, investment and business income, cash flow

projections, our exposure to market risks as well as other risks. The Company does not undertake any

obligation to update forward-looking statements to reflect events or circumstancesafter the date thereof.
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A New Horizon
Pure Play Animal Healthcare



Animal health ðLarge Growing and Diverse Sector
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Animal Health - The BEST of both worlds
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FMCG 
Specialty

Pharma

Commodity

Generic

Branded

Generic

Global Animal 

Health

R&D Expenses R&D for ease of use & drug delivery

Regulatory Barriers
Complex regulatory requirements leading to 

disproportionate R&D returns

IP Barriers Few products under patent protection

Brand Building & local 

distribution strength

Veterinarian connect is critical including the 

relationship with farmers

Local know how / 

information availability

No secondary market database hence, business 

developed on strong local knowledge; Complex & 

distinct regional need

Management



Alivira emerges as Indiaõs Largest animal health 

company within 3 years of operations
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API Business 

Compliance and Efficient operations 

provides competitive advantage

Á EIR received for USFDA inspection at Vizag, the only USFDA-approved 

animal health API facility in India

Á 14 API filings in the US ðhighest by any generics players; 10 CEP 

filings

Á First commercial API sale in the US

Formulation Business

Expanding Global Footprint

Á Established presence in France, the largest European Union market

Á Acquired Bremer Pharma (Germany) in April 2018 ðsignificant boost 

to injectable pipeline for US and EU

Á Pet division launched in India ðentry into growing companion animal 

market

First Global pure-play Animal Health Company from India:

Demerger of Human Business completed

Stellar improvement in Annual performance: Expansion in EBITDA 

Margins by 190 bps, Net profit of  103 Mn vs loss of  139 Mn in FY17

Back in Dividends after 6 years: Paid dividend of 10% to shareholders 

in FY18

Investments for strengthening R&D and manufacturing capabilities : 

Over $80 million invested in last 4 years

Building marketing presence through differentiated portfolio: 500+ 

Finished Dosage Formulations across 12 dosage forms

Extensive regulated market reach: Eight manufacturing facilities based 

in India, Spain, Germany, Brazil and Turkey catering to 100+ countries
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Differential market attributes, 

Aliviraõsdistinctive approach 
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Indian Pharma

Approach

Unique Animal Health/

Veterinary characteristics 

Aliviraõs

Approach

Industry 

Dynamics

Á Manufacturing driven strategy taken 

global

Á India based management

Á Limited scale òin-marketó local 

business

Á Customer focused business with 

emphasis on relationships

Á Applying cutting -edge resources to 

remain ahead of the curve in a rapidly 

growing industry

Á Global management with 

international expertise and local 

knowhow 

Market 

Knowhow

Á Strong market intelligence available -

IMS database and trends

Á A big advantage to begin, however 

leads to hyper strategy with òme-tooó 

products

Á No secondary market database and 

business built on local knowledge

Á Complex & distinct regional needs

Á Vet market : exemplified by regulatory 

barriers & FMCG characteristics

Á Local know how with veterinarians 

connect

Á Region specific portfolio 

Á Customer centric; relationship driven 

front end



Differential market attributes, 

Aliviraõsdistinctive approach 
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Indian Pharma

Approach

Unique Animal Health/

Veterinary characteristics 

Aliviraõs

Approach

Customer

Acquisition

Á Partner approach 

Á Price position with customers and 

gradually moving up the value chain

Á Branded generics market 

Á Veterinarian connect is critical 

including the relationship with 

farmers

Á Established global front end for last 

mile partnership

Research

Á Industry driven by patent expiry

Á High R & D focus with large 

filings in US

Á Few products under patent protection 

Á Limited R&D focussed on drug 

delivery & ease of use 

Á Complex regulatory framework 

driving disproportionate R&D returns

Customized R&D approach 

Á Smart program with focus on API & 

Formulations

Á Multiple approaches leveraging local 

knowledge

Á Smart usage of resources



Key Acquisitions
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Acquired Entities Provet/Topkim Karizoo Evance N-VET / Fendigo Bremer

Markets Turkey Spain Brazil Rest of EU Germany

Capabilities & 

Domain

ÁPresence in Turkey & 

neighboring markets 

ÁManufacturing base

Á120+ registrations

ÁPresence in 15 key EU 

countries & Mexico

ÁManufacturing base

Á115+ registrations

ÁPresence in Brazil

ÁManufacturing base 

Á25+ registrations

ÁPresence in 4 key EU 

markets

Á150+ registrations

ÁPresence in EU & key EM 

markets

ÁSterile injectables, Oral 

powders & Oral liquid

Á300+ registrations

Decision 

Rationale

ÁAccess to key market of 

Turkey

ÁComprehensive 

manufacturing with eight 

lines including injectables

ÁEUGMP and Turkish GMP 

approved

ÁAccess to Spain and 15 

key EU markets

ÁManufacturing of Oral 

liquids, beta-lactum and 

non beta-lactum

antibiotics

ÁEUGMP and FAMIQS 

approved

ÁAccess to key market of 

Brazil

ÁManufacturing of 

antibiotics and 

antibacterial

ÁMAPA approved

ÁAccess to key markets 

and relationships with 

Belgium, Netherlands, 

Luxembourg & Sweden

ÁWell established 

distribution relationship 

with 27 countries in 

Europe

ÁAccess to EU approved 

injectable facility

ÁBoosts injectable pipeline 

which Synergizes with 

Spanish facility ð

Powders & Oral liquids

ÁComplimentary EM 

business

Ownership Á60:40 Á60:40 Á70:30 Á85:15 Á100%

Year of 

Acquisition
Á2014/2015 Á2016 Á2016 Á2015 Á2018

Revenues
ÁProvet: TRY 24.6 Mn

ÁTopkim: TRY 21.5 Mn

ÁKarizoo: EUR 24.2 Mn    

(9 months)

ÁEvance:  BRL 14.2Mn      

(8 months)

ÁNñvet: SEK 28.6Mn

ÁFendigo:  EUR 7.2Mn

ÁBremer: EUR 6.7Mn

Unique partnership model for derisked execution



Fast expanding market coverage
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56%

12%

8%

13%

9% 2%

Europe

LATAM

Emerging Markets

Turkey

India

North America & ANZ

100+ countries and progressing



Firm Footprints across major markets
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We have five state -of -the -art formulations manufacturing facilities in 

India, Germany, Turkey, Spain and Brazil with all major regulatory approvals

Barcelona Polatli Ambernath Campinas Warburg

Spain Turkey India Brazil Germany

Approvals EUGMP EUGMP and

Turkish GMP

India, Uganda, Ethiopia 

and Kenya

MAPA (Ministry of 

Agriculture)

EUGMP

Capabilities Liquids ðoral

solutions/suspension and

solids (powders) ð

betalactam and non-beta 

lactam antibiotics. 

Specialisesin nutrition 

Products -veterinary 

premixes

Beta-lactam and non-beta 

lactam injectable solutions/

suspensions,intra-

mammaries, oral solutions 

/ suspensions, aerosol and 

pour-on, spot-on

Granules for injections and 

oral liquids

Oral solutions, oral 

powders and drug 

premixes

Sterile injectable including 

betalactam and hormones, 

oral liquids and oral 

powders

Acquired in April 2018



Firm Footprints across major markets
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We have three state -of -the -art API manufacturing facilities in India with all major regulatory approvals

Vizag Mahad Tarapur

India India India

Approvals USFDA andEUGMP EUGMP & COFEPRIS Mexico, WHO-

Geneva approval expected shortly

cGMP

Capabilities API facility with reactor capacity of 

225 KLwith six clean rooms

Comprehensive manufacturing facility  

spread over 6 acres of land with 23 

reactors having cumulative capacity 

of 76KL

API intermediates facility with reactor 

capacity of 64 KL with two clean 

rooms



Advantageously placed in a growing opportunity 
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15.6

23.4

12.4

18.3

Industry to grow at a CAGR of ~5% 

with Production animal segment 

having the larger pie
2017 2022

Production Animals
Companion Animals

Global population

growth & focus 

on well being 

of animals
Changing 

global

lifestyle & 

evolving 

habits

Increased 

demand 

for animal 

protein

Productivity 

improvements

Heightened 

focus

on food

safety

Increased 

pet 

ownership
Increased 

medicalization

for pets

Unmet 

medical

needs

Focus Area



Strong Management team 
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Manish Gupta

Managing Director

Sharat Narasapur

Manufacturing Strategy

Tushar Mistry 

Chief Financial Officer

Shrikant Makode

API

Ramon Vila

Europe

Jose Nunes Filho

LATAM

Dr. Huseyn Aydin

Turkey 

Ashish Kakabalia

Business Development and R&D



Formulations

Skill and Scale



H1 Key Highlights

Robust growth across geographies, driven by 20+ launches and improved market share 

across key products

25 launches planned for the year, with 10 launches made in H1

Turkey ðSequential improvement with strong 25% growth in constant currency

Bremer - On track for sustainable break-even by end of FY 19

Strong R&D pipeline to maintain growth momentum

Formulations 
Leading revenue 

driver

16

H1 FY19 H1 FY 18 YoY%

3,527 2,870 22.9%

7.4X
Sales growth in last 4 years

900+ 5 4 35+
Registrations Manufacturing

Facilities 

(3 EUGMP certified)

State-of-art 

R&D Centers

R&D

Pipeline

Revenues in  Mn



A steady foundation for global expansion
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Geographic 

Presence

Wide Dosage 

forms

Follow the 

customer 

model

Product 

Portfolio

Differentiators

Á Europe, LATAM, Turkey, 

India, Africa and SE Asia

Á Recent foray into France & 

Ukraine

Á Possess a wide range of 

dosage forms including 

injectables, powders, 

granules, solutions, 

suspensions and topicals

Á Comprehensive portfolio 

covering feed, nutritional and 

therapeutic classes

Á Addresses multitude of species 

across therapy classes

Á Diversified manufacturing and  

R & D base globally

Á Customised market centric 

formulations 



Across Multiple Geographies
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Geography Our Presence Growth Drivers and Focus Areas

Europe Á Front end team of 35+ with presence in 6 of the top 10 EU 

countries (ES, NL, BE, SE, DE, GR) and 15 other EU markets 

through distributors

Á 95+ product registrations with last mile channel 

partnership for 27 EU companies

Á Manufacturing base at Spain & Germany, R&D base at 

Barcelona

Á Leverage manufacturing base in Spain and Germany with 

R&D facility in Barcelona

Á Establish front-end presence across Top 10 markets

Á Expand distribution reach across key EU countries

Á Provide thrust through injectable pipeline

Turkey Á 3rd largest Animal Health Company in Turkey 

(~10% market share)

Á Largest producer of veterinary pharmaceuticals

Á Portfolio of 120+ products & 40+ field force

Á Robust manufacturing capabilities

Á Leverage comprehensive manufacturing capabilities for 

large share in Turkey in MENA

Á Enhanced presence in cattle & sheep segment

Á Expertise in injectable products especially penicillin and 

cephalosporins among others



Across Multiple Geographies

© 2018, SeQuent Scientific Limited, All Rights Reserved
19

Geography Our Presence Growth Drivers and Focus Areas

LATAM Á Brazil- 25+ registered products; GMP manufacturing facility 

approved by MAPA, Field force 11+

Á Mexico- 28+ registered products; Field force of 7+ 

Á Addition of therapeutic products across nutritional 

additives and supplements

Á Cross leverage of group portfolio

Á Capitalize EU relationships for in-license products

Á Expand into other LATAM markets

Emerging Markets Á Africa- 14 key countries, 85+ approved products - 14 field 

force (direct & indirect)

Á South East Asia- 5 countries, 11 Indirect field force, 65+ 

approved products

Á MENA - 6 countries, 12 Indirect field force, 24 registrations

Á CIS Ukraine ð5 product registrations

Á India Cattle & Poultry - 150+ field force; 50+ Brands

Á Established front end in East Africa & South East Asia

Á Enter new markets: Egypt, Saudi, Thailand, Tanzania, CIS & 

Qatar

Á Focus on innovative Non-antibiotic product portfolio

India:

Á Drive cattle business with focused approach on select 

therapies of mastitis, infertility and probiotics

Á Expand into vaccines, leveraging tie-up with IDT Biologika, 

Germany

Á Drive the newly launched pet division in India through 

multiple product offerings



End to end capabilities for an integrated play
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Manufacturing Facilities R&D Capabilities

Spain Turkey Brazil India Germany Spain Turkey India BrazilDosage Form

APIs

Oral Solution 

Liquid for inhalation

Oral Suspension

Water Soluble Powder

Drug Premix

Nutritional Feed Add.

Tablets

Pre Filled Syringes

Injectable

Inj. Solution

Inj. Suspension

Granules for Injection

Gases

Aerosols

Pour On / Spot On

Disinfectants

In-Process To be decided



R&D to drive value creation in FDF business 
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60% 
First Generics 

and Niche 

Products

63% 
of our portfolio 

made up of 

Injectables

1/3rd 
of our products 

leverage our 

API-Integrated 

Approach

35+ 
formulations 

under 

development


